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Agenda

» Welcome and review agenda
* Housekeeping
* Public Comments

* Project Update
* Meet the Team
* 60% Community Engagement Strategy
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LPA Approved
We are here

Q Service begins

Project Schedule

T Construction

FTA Project Risk & Readiness

%%@ trimet.org/82nd TriMet 6
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Project Update

Design
* 60% Design (June, 2026)
* 60% Online Concept Maps - late July

* Project Readiness & Federal Funding

* Preparing for FTA Project Risk & °|°0|“A k
Readiness Review ',

* Align project budget and cost i - N - | l%

Bus Procurement - Summer 2026

Project Budget and Update
* BAT Lane Funding Gap

Corridor Economic Study






Katie Nelson - Project Manager

Certified Project Manager with over 19 years of managing and
working on a wide array of projects including multiple BRT

lines, facilities planning and large-scale transportation service
changes.

* My role on the 82nd Ave Transit Project consists of:
 Lead cross-functional project delivery
* Coordinate with stakeholders, partners, and jurisdictions

* Help drive the team in design and technical decision-
making

 Communicate progress and decisions

» Support the delivery of a safe, reliable, customer-focused
transit project
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Brad Choi - Design & Traffic Lead

* Licensed Professional Engineer with over 22 years working
in traffic engineering, transportation planning, growth
management and land development projects.

* My role on the 82nd Ave Transit Project consists of:
* Manage and coordinate design process
* Manage traffic analysis aspects of project

e Coordinate with consultant team, and internal and
external partners

* Inform and support decision making

» Support the delivery of a safe, reliable, customer-
focused transit project
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Joanna Campbell - Civil/Structural Lead

* Licensed Professional Engineer with over 15 years working
in structural engineering . My project management and
technical skills have come together at TriMet with
involvement in the Red Line Improvement and Extension,
Park Avenue Garage Expansion and Willamette Shore Line
Trolley Trestle Repair

* My role on the 82nd Ave Transit Project consists of:

* Balancing cost and improvements to the customer
experience at the stations

» Coordinating design for drainage and ADA compliance
* Review station amenity design for maintainability,

impact to adjacent properties, and the FX branding G@g éﬁ
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Project Delivery Team

Michael Tardiff Brad Choi

Project Controls Design
Lead Manager/Traffic

Katie Nelson
Project Manager

Joanna Campbell
Civil/Stations
Lead

Garwood Nichol
Utilities Lead

Arlie Arritola

Construction
Manager

Matrix Staff:

-- Schedule

-- NEPA

-- Permits

-- Cost Estimating
-- Procurement
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Community Engagement

Past events: FTA Tour 3/25 and PCC tabling 4/15

60% percent design strategy

* One-on-one meetings with business/property
owners with adjacent platform

* Online open house in July
 Community Event Tabling
Montavilla Street Fair (July 30)
Jade Night Market (August 29)
* Direct Mail Outreach

Postcards to properties within a quarter-mile
radius of 82nd highlighting changes, directing
people to project website.







Upcoming Topics

* Workforce Development
* 60% Design & Cost Update
* Bus Procurement

* Ongoing community engagement

Staying Connected

* Next CAC Meeting
Wednesday, May 27

Call or email
503-962-2150
communityaffairs@trimet.org
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