TRIG)MET

Board of Directors Retreat

One Main Place, 101 SW Main Street, Ste 200
Portland, OR 97204

May 13, 2026
9:00 a.m. - 1:00 p.m.

AGENDA

Topic Speaker
Opening Remarks LaVerne Lewis, Sam Desue
Recap of Last Board Retreat 11-12-2025 LaVerne Lewis, Shelley Devine
Hydrogen Update Sam Desue
Clarifying the TriMet Board Authority Shelley Devine, Sam Desue
Revenue Team Update JCVannatta, Tara O’Brien
Break - Working Lunch
Current Revenues - New Revenues LaVerne Lewis
Financial Scorecard Update Nancy Young-Oliver
Closing Remarks LaVerne Lewis, Sam Desue




